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Annual Rendezvous 
Saturday, April 16 – Sunday, April 17, 2011
Antioch University New England
Keene, NH
Theme:    Adaptive Governance in the Face of Environmental and Social Change

Objectives:  

· Share successes, lessons learned, and updates from CAM programs across North America

· Learn about innovative, collaborative, and adaptive approaches to management and governance of fisheries, forestry, and climate change in New England
· Provide a forum for discussion to explore incorporation of adaptive management strategies into local and regional initiatives 
PROGRAM
	Date and Time
	Session


	Saturday, 
April 16
	Community Room

	12:00 – 1:00 PM
	Registration

	1:00 – 1:30 PM


	Welcome, Agenda Review, and Overview of Collaborative Adaptive Management
Charles Curtin, Antioch University New England and North Island Science Collaborative, Jennifer Pratt Miles, Meridian Institute and CAMNet, and Herman Karl, University of New Hampshire and CAMNet


	1:30 – 2:00 PM
	Welcome and Opening Remarks

Michael Simpson, Chair, Department of Environmental Studies,

 Antioch University New England 

and

Susan Whittenmore, Chair, City of Keene Conservation Commission and Professor, Keene State College


	2:00– 2:45  PM
	Keynote Speaker
Steven Courtney, Associate, National Center for Ecological Synthesis and Analysis


	2:45 - 3:00 PM
	Break

	3:00 – 5:00 PM
	Collaborative Adaptive Management Panel:  Updates from CAM Programs Around the U.S. and Beyond

Panelists will provide updates on their programs, highlighting accomplishments, challenges, or issues of note.  Participants will then be invited to engage in questions and discussion with the panelists.

Moderator:  Jennifer Pratt Miles, Meridian Institute
Panelists:

· Las Cienegas National Conservation Area – Karen Simms, U.S. Bureau of Land Management 

· Comprehensive Everglades Restoration Plan – Sarah Bellmund, Ecologist, Kent Loftin, HydroPlan, LLC, and Jim Vearil, U.S. Army Corps of Engineers
· Missouri River Recovery Plan – Craig Fleming, U.S. Army Corps of Engineers 
· Natural Capital Initiative – Andy Whitman, Manomet Center for Conservation Sciences 



	5:00 PM
	Adjourn for the Day


	5:00 – 6:30 PM
	Group Dinner
Attendees will be on their own for dinner, but reservations will be made at one or more local restaurants so participants can dine together.  

	Sunday, April 17
	West Wing

	7:30 – 8:00 AM
	Breakfast 

Breakfast will be on your own; coffee will be provided.


	8:00 – 8:15 AM
	Review of Day 1 and Agenda for Day 2

	8:15AM – 10:00 AM
	Climate Adaptation Panel

This panel will explore adaptive governance and climate change at different scales, looking at the local, regional, and state scales with regard to the appropriateness and possibility of collaborative approaches.  The audience and panel will engage in mind-mapping or cognitive-mapping exercise to design collaborative approaches for adapting to climate change at each scale.
Moderator:  Herman Karl, University of New Hampshire

Panelists:

· Mikaela Engert, City Planning, Keene, NH 

· James Gruber, Antioch University New England

· Christa Koehler Daniels, Clean Air–Cool Planet 

· Eric Walberg, Manomet Center for Conservation Sciences 



	10:00 – 10:15 AM
	Break

	10:15 – 12:00 PM
	Conservation and Management Across Boundaries  

and at Different Scales in the Northeast
Community Forests in Maine, New Hampshire, and Vermont provide a mechanism to promote both economic development and forest conservation. Larger, regional collaboratives offer an approach to landscape scale conservation.  Panelists will discuss partnerships, community participation in and responsibility for management decisions, landscape scale conservation, adaptation for climate change, and how science is used in these efforts.
Moderator:  Marcy Lyman, Community Forest Collaborative

Panelists:

· David Willcox, Randolph Community Forest

· William Dauer, U.S. Forest Service, White Mountain National Forest

· Chris Wells, Society for the Protection of New Hampshire Forests and Quabbin to Cardigan Initiative

· Bill Labich, Wildlands to Woodlands 


	12:00 – 1:30 PM
	Lunch

Lunch will be on your own.  Suggestions for restaurants in the local area will be provided.



	1:30 – 3:30 PM


	The Maine Lobster Fishery and New England Groundfishery:  Lessons Learned and Opportunities for Adaptive Management and Governance

Panelists will share lessons learned from the recovery of the Maine lobster fishery, how science informs management of this resource, and how management decisions are made.  In addition, they will discuss potential opportunities to apply these lessons and adaptive management strategies to help restore the New England groundfishery.  Participants will then be invited to engage in dialogue with the panelists.

Moderator:  Jennifer Pratt Miles, Meridian Institute
Panelists:
· Ted Ames, Penobscot East Resource Center 
· David Cousens, Maine Lobstermen’s Association
· David Goethel, New England Fishery Management Council
· Boyce Thorne Miller, Northwest Atlantic Marine Alliance (NAMA)



	3:30 – 3:45 PM
	Break

	3:45 – 5:00 PM
	National Policy Panel: Enhancing Adaptive Decision Making in Collaborative Settings
Drawing on insights from other Rendezvous panels, as well as from their own experiences and research, the panelists will discuss collaborative governance; tools, policies, and practices that help sustain collaboration in adaptive management settings; and the application of science and other relevant knowledge to inform collaborative decision making. The panel will engage in a roundtable discussion.

Panelists:

· Robin Alden, Penobscot Bay East Resource Center 

· Charles Curtin, Resilience Design Group, Antioch University New England, and North Island Science Collaborative 
· Will Hopkins, Cobscook Bay Resource Center

· Marvin Moriarty, U.S. Fish and Wildlife Service
· Lynn Scarlett, Resources for the Future and former Deputy Secretary of the Interior 


	5:00 PM
	Next Steps

This will be a facilitated discussion with the full group regarding recommendations and next steps emerging from the event.


	5:30 PM
	Rendezvous Adjourns
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